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This policy was created in September 2011 for consultation. 
Whitby Community College Quality Assurance Framework

Assuring Quality - Raising Standards

One of the main responsibilities of the Headteacher and the Strategic Team is to assure the quality of the educational provision so that the strategic goals and core values of the College are maintained and implemented. Consequently, there needs to be a transparent quality assurance process that reassures the governors, parents, leaders and external observers (DFE, LA and OfSTED) that the standards are being maintained. In summary, these are the main activities that provide this evidence:

· Internal and external self-review and monitoring systems

· Monitoring the quality of teaching and learning

· The role of the governors

· Support and strategic leadership

· Case studies of innovation and impact

· Training and development opportunities

· Communication links with key stakeholders.
1. The QA termly self-review cycle which produces the updated data for the Key Performance Indicators 

a. The KPIs cover a range of performance indicators but enable us to measure progress within the College. The result of this is that the outcomes identify areas of effective delivery that can be shared more widely across departments. The KPIs also reveals trends and patterns that enable the Strategic Team to respond quickly if the data shows a trend that is in decline.

2. Support, Development and Strategic leadership provided between the Headteacher, the Strategic Team and the Business Team.

a. The Strategic Team meets regularly and the monthly cycle addresses the following points:

i. Individual meetings between the Headteacher and the Strategic Leadership Team for 2 hours every fortnight – the outcomes of the meeting are minuted.

ii. A monthly Business meeting to focus on strategy and development of the site and regular meeting between the Headteacher and Finance Manager

iii. Fortnightly meeting between the Headteacher and individual Strategic Team members which has the focus of strategic leadership in each area.
3. External Monitoring and Review

a. It is important that the College does not become too inward looking in terms of quality assessment. With this in mind, we work with external educationalists (other Headteachers, LA, NCSL) to join our own internal teams to monitor quality

b. Each Strategic Team member “commissions” an area of review in an area they manage that they want feedback on - the outcomes are then fed into ST meetings and the College’s action plans as part of the self-evaluation process. 
4. Case Studies of Innovation and Impact

a. In addition to the time that the Headteacher spends with the ST both as a group and individually, opportunities are taken to spend time in departments looking at a key area of focus. This might work in any of these ways:

i. taking an area of development across the College and monitoring the impact in all departments at the same time.

ii. taking a discrete area of development on one or two departments that would be of value to all others

iii. ensuring that staff add capacity and support to the individual departments of English, Maths and Science to help them meet their FFT D targets.
5. Training and Development Opportunities and Network Meetings

a. The College runs a range of training and development opportunities within the suite of programmes for staff to attend. This currently includes the following:

i. WCC Emerging Leaders (EL)

ii. Senior Leaders for the Future (L4F)

iii. LT training

iv. Teaching & Learning – individual coaching for staff

v. Delivering the Good lesson – for teachers moving from Satisfactory to Good

vi. WCC Twilight session every Monday from 3.30 – 5.30 pm for all staff 

vii. Network Meetings for curriculum teams to share practice

viii. Staff exchanges for teachers and support staff to work across the Whitby schools for their own development or to share their skills and knowledge with other staff

ix. Induction for NQTs

6. Monitoring the Quality of Teaching and Learning

a. The overall quality of teaching and learning is the most vital ingredient in supporting the outcomes for students. If their experience in WCC classrooms is outstanding, then we have a better change of generating outstanding outcomes.

b. There is a termly update of the lesson observation data to monitor performance against WCC target of 80% of lessons being ‘Good’ or ‘Outstanding’
c. The Headteacher observes lessons with the Strategic Team and members of their departments to moderate judgements cross the College

d. From 2012, WCC will deliver a training programme for teachers wanting to move form ‘Satisfactory’ to ‘Good’ and, for ‘Good’ to ‘Outstanding’ teachers, an invitation to a teaching and learning development group. Both of these opportunities will fall within the WCC suite of development programmes.

7. The role of the Governors

a. The Governors have a clear responsibility for student outcomes and the Headteacher is accountable to them and other organisations for the performance outcomes of students and staff
b. At each full GB meeting the members will review the KPIs

c. The Governors “sign off” WCC targets, as well as setting them

d. At the Development Committee the Strategic Team attend on a rota to discuss the strategies they are using to meet and exceed their targets
e. The Headteacher in his review meeting with the ST members monitors the progress towards the targets

f. At least once per term at Governing Body meetings, there will be an update on student performance and the interventions in place to support this

g. At each Development Committee meeting a middle leader with responsibility for curriculum or welfare developments presents their work to the members

h. Each Governor is linked to either a member of the College SLT, a curriculum area or a developmental focus that is important to the College.
8. Communicating the key WCC Messages about core values and vision

a. It is important that staff, students, parents and other stakeholders have a clear picture of the emerging WCC brand of education. This takes place in a variety of ways:
i. Parents - open evenings, public events within the College and across the town

ii. Staff – presentations at INSET days, twilights and staff leadership training programmes

iii. Students – Assemblies, Sixth Form events, SLT

iv. WCC website and the local press.
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