Physical Activity Policy – Whitby Community College


Policy completed: July 2009

Policy review date: July 2011

Person with overall responsibility for all aspects of physical activity: Dale Corcoran, Head of Physical Education

How the Physical Activity Policy was developed

This policy was developed and agreed in consultation with all staff, governors, parents / carers, students and various external bodies. It takes full account of the national aims and priorities from the Physical Education, School Sport and Club Links Strategy (PESSCL) and incorporates aims and objectives that the Sport Partnerships have agreed in the Evaluation and Priorities Document which is a working document updated once a term, the Physical Activity Criteria of the National Healthy Schools Programme and School Travel awareness documentation.  

Students will be asked to help develop and review the policy via questionnaires delivered in Physical Education lessons. This is already in place as part of the “Girls Active” student voice initiative and will, also, be incorporated into the boys sector. The policy will, also, be issued and discussed at the College Student Leadership Group (SLG) meetings.

In order to involve staff the policy will be e-mailed to all parties and placed on the agenda of the next governors meeting. Parents will be made aware of the document through posting on the College Website.

College Context and information on provision of physical activity within the whole College day.

Whitby Community College is a `local` College serving an area that is geographically large but socially close-knit. It strives to provide the widest possible range of opportunities for its learners both young and more mature. Students are taken in at the age of 14, at the start of GCSE courses, and the majority remain and move into the Sixth Form. At any given time, there are approximately 800 full time students on roll, about 100 students have Special Educational Needs.
98% of Key Stage 4 students take part in the target of 2 hours of high quality structured Physical Education activities a week. These activities are organised in both single sex and mixed groups.

Facilities include on-site playing fields (3 pitches), a dance studio/fitness suite, a sports hall and tennis courts (4 courts). The Physical Education department, also, has access to the local astro-turf pitch approximately 400m away. A range of extended services are on offer after College on and off the College site. These have included Junior Cricket, Junior Sports Leader Award and Sailing.
Various activities delivered at lunchtimes and after College by PE and other staff from the college including: Football; Rugby; Netball; Hockey; Cross-Country; Badminton; Basketball; Trampolining; Athletics; Cricket; Tennis; Softball; Rounders.

Students at the College have access to a comprehensive fixture list and are able to represent the College in a wide range of sports in and out of curriculum time.

The Junior Sports Leaders Award delivered by a SSCO on Tuesday lunchtimes and after College. Sports Leaders from the College make a significant contribution to the Sport Partnership programme of activities and tournaments.

The annual budget for Physical Activity is approximately £4,000, plus any additional Extended Schools grants awarded for specific projects. 
RATIONALE – Why the policy is important
Physical activity plays an important part in the overall education and well being of young people by helping them to lead full and active lives, through engaging in physical activity.  A successful physical activity programme should help students appreciate the importance of a healthy and fit body and begin to understand those factors that influence health and fitness, as well as develop their physical competence.

At Whitby Community College we believe that physical activity, experienced in a safe, supportive and stimulating environment, is a vital and unique contributor to a student’s physical and emotional health, development and well-being.  Our programme provides opportunities for students to grow more confident in their ability to manage themselves and their bodies within a variety of movement situations.  Through the selection of differentiated and logically developed tasks, we intend that all students, irrespective of their cultural, academic or physical differences, will experience success and be motivated to further develop their individual potential.

Within an enjoyable, balanced and progressive programme of activities, we want to promote self-esteem and respect for others and foster a spirit of co-operation.  We will provide a balance between individual and team, co-operative and competitive activities, encourage fair play and teach our students how to cope with success and deal with setbacks.

This College actively supports physical activity throughout the College day, ensuring that the whole College community can access physical activity to promote the health and well-being of students, staff and parents/carers. 

Aims and Objectives of the policy 

Our aims are for the students to

· Develop and maintain mobility and flexibility, stamina and strength through active participation.
· Develop the ability to make independent, informed decisions on the selection, linking and sequencing of actions, and the organisation and use of resources.

· Develop the ability to remember, repeat and adapt practical skills and improve the quality of performance.

· Improve observational skills and the ability to describe and make constructive judgements on their own work and others’ work.

· Promote positive attitudes towards hygiene, health and fitness.

· Understand the safety aspect of physical education by showing self-discipline and awareness of others in an active situation.

· Develop communication skills and promote those skills necessary for effective co-operation.

The Objectives of the policy are to
· Ensure all Key Stage 4 students are participating in at least two hours of curricular physical education in which a broad and balanced programme is provided.

· Provide quality physical activity opportunities both within and outside of curriculum time which:

· Consider the needs and interests of all students

· Promote positive attitudes towards participation in physical activity

· Enable students to develop a full range of basic movement skills

· Increase students knowledge and understanding of the importance of physical activity

· Increase student participation in physical activity both within and outside of curriculum time

· Where safe to do so increase the number of students walking and cycling to College 

· Utilise extended College activities 

· Give parents/carers the opportunity to be involved in the planning and delivery of physical activity opportunities and helps them to understand the benefits of physical activity for themselves and their children
· Encourage all staff to undertake physical activity
Identification of specific actions to be taken in order to meet the identified objectives  

· Ethos and environment – In order to ensure the inclusion of all young people into safe and enjoyable physical activity staff use modified equipment, a variety of teaching styles, incorporate peer support and tutoring and enlist further T.A. support to help with particularly extreme educational needs.
· Curriculum – As part of their two hours of curriculum Physical Education students are given the opportunity, during their induction period, to opt for a range of activities (at the end of year 9). Activities on offer include: football, netball, rugby, hockey, trampolining, volleyball, aerobics, dance, circuits, cross country, lacrosse, basketball, badminton, athletics, rounders, boxercise, softball, cricket, tennis. Health and fitness requirements and cross curricular links within these activity areas are detailed in the continually up-dated schemes of work. Each year the department reviews the activity areas and offers new or modified versions where necessary. Informal consultation with the students helps to invoke these changes and more recently “Girls Active” formal questionnaires have prompted changes to the curriculum
· Out of School Hours Learning (OSHL) – Lunch time and after school clubs offer both non-competitive and competitive activity opportunities. These competitive opportunities amongst the elite at an inter school, district and county level have always thrived but with the re-launch of the house system this year it is hoped that many more students will be physically active at an intra school level. These activities are led by teachers and cover supervisors but the intention is for JSLA students and sixth formers to take the lead more in the future. An audit of `parent skills` via the monthly newsletter will widen the opportunities on offer provided these interested parents have the relevant coaching qualifications and police clearance.
· Community links – The College provides Young Leaders for many different primary school’s festivals and tournaments including;
Football, Hockey, Multi-skills and Netball.  

A young leader’s network has also been developed allowing students access to the Youth Sport Trust ‘Step into Sport’ passport scheme.  Some Sixth form students attend the North Yorkshire Sport ‘Step into Sport’ conference each year.  This encourages young leaders to get involved in both College and out of College clubs. Two Silver Young Ambassadors currently represent the College by promoting Olympic ideals at various festivals and sporting events. Many students from the College represent local sports clubs at different age groups in a wide variety of sports.

· Active Travel – Information on safe active school travel is an area for development and could possibly be built in to tutorial time. Posters could be displayed in tutor rooms and the P.E. department and graphs made on the number of students doing this. It could possibly be used as a house competition.
· Consultation – The policy is distributed to all staff and governors and together with its publication on the College website will allow a broad consultation to take place.
· Involving staff and parents/carers – A parent audit of `activity skills`  (to also include staff) will hopefully create more activity opportunities for both staff and students alike. 
· The current fitness suite will be revamped in 2010. It is anticipated that staff and Sixth Form students will be encouraged to use the fitness suite as they would a commercial one - paying a yearly subscription fee which would in turn help with the maintenance of the equipment.
· Safety – Health and Safety issues are addressed in all Schemes of Work and lesson plans. Risk assessments have been done for all activities (available on I-Drive).
INCLUSION

Equal Opportunities

At Whitby Community College, we believe that all students irrespective of background, race, gender and capability are entitled to a comprehensive programme of physical activity which fulfils the statutory national curriculum requirements, takes into account their individual needs and interests and provides them with opportunities to pursue physical activity beyond College.

The Physical Activity opportunities offered within and outside of curriculum time provide all students with an equal opportunity to participate and achieve in different activities and ensure that all have access to a varied programme allowing them the opportunity to meet the national expectations as outlined in the PE national curriculum.

Differentiation and Special Needs

Providing assistance for any student experiencing difficulty may involve
· Prompting - highlighting visual, or strengthening auditory cues for students with sensory impairments; using clear demonstrations; questioning; giving examples.

· Modifying equipment - increasing ball size, lowering the height of gymnastic equipment; using textured balls; using a broad-faced striking implement instead of a thin stick.

· Modifying the task - reducing the levels of difficulty and complexity, reducing distance to be travelled; rolling a ball rather than throwing it; rolling sideways rather than forwards.

· Breaking down the task – analysing and introducing the component parts of an action or sequence of actions, and gradually building up to the whole.

· Practical support – guiding the arm through a batting action; supporting the hips in a shoulder stand; positioning the head; placing body parts relative to others.

Gifted children are set tasks that motivate and challenge them.  They are introduced to more advanced skills, and have to apply those skills in situations, which may either constrain them or allow them comparative freedom.  For example, a student with excellent hand-eye co-ordination who can strike a ball consistently with a bat may be restricted to striking the ball into a designated area of the court or pitch in order challenge and develop his/her accuracy.  An able dancer could be given the opportunity to extend the set compositional task and incorporate elements he/she has selected.

(see Department Gifted & Talented Policy)

Roles and Responsibilities 

Governors

As part of their general responsibilities for the College, the Governors will play a key role in the development and review of the College physical activity policy. They will continue their involvement through regular evaluation. 

Identified member of staff – Physical Activity Policy Co-ordinator: Dale Corcoran
The identified member of staff takes overall responsibility for this policy and its implementation and for liaison with the governing body, parents, Local Authority and appropriate outside agencies. Specifically
·   To advise the Headteacher and Governing Body on the future  

     development of Physical Activity.

· To plan, write, implement and keep under review policy documents/guidelines that will incorporate National Curriculum requirements.

· To monitor the development of Physical Activity throughout College, with particular regard to continuity, achievement and progression.

· To observe and support in the classroom in the area of Physical Activity.

· To be available to liaise with/advise colleagues in the field of Physical Activity. For example: to work with School Sport Co-ordinators and other local schools.

· To plan and lead workshops where appropriate to enable staff to tackle the teaching of Physical Activity with confidence.

· To control, evaluate and requisition equipment as required.

· To promote interest and understanding in Physical Activity with all members of the College.

· To keep up to date with current developments in the field of Physical Activity in education through reading, courses, visits, etc. 

Parents 

Parents are encouraged to support the provision of physical activity within the College’s curricular and extra curricular programme and have access to this policy. Most parents/carers know why physical activity is good for them and others and are aware of the opportunities to learn about the benefits of physical activity. The College plays its part in ensuring that parents are kept up to date in developments regarding physical activity provision and offered opportunities to participate in training courses to support the College in planning and delivering a broad range of physical activities.  

Students 

All Key Stage 4 students have an entitlement to physical activity. They will be actively consulted about the physical activity provision within the College and their views will be central to developing the provision.

Staff

All staff both teaching and non-teaching will be made aware of the policy and how it relates to them.  Any staff involved in physical activity should have opportunities for relevant training.

Adults Other Than Teachers (AOTT)

The Physical Activity Policy co-ordinator has overall responsibility for quality assurance, recruitment, and training of any AOTT. CRB checking of any AOTT is carried out by the College administrative team.

Monitoring and evaluating the policy

In order to ensure our objectives are being met the policy will be reviewed annually by the Physical Education Department, looking for evidence that criteria has been met and highlighting plans of action or training needs for particular areas of development - this may include allocation of staff to administer different sections of the policy. 

· Advice and support on monitoring and evaluating the policy will also be taken from the Monitoring and Evaluation section of ‘Physical Activity Booklet B’ on the National Healthy Schools website: www.healthyschools.gov.uk
· Evidence will include appropriate record keeping for monitoring physical activity levels e.g. attendance at an extra-curricular football club, gender of participants, Year groups etc. to inform policy development and provision.  

This policy will be reviewed every two years by the lead Governor, Headteacher, Students, Parents/carers, the Governing Body and relevant outside organisations.  
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