Whitby Community College




Monitoring and Intervention Procedures

	Calendar
	Year 10
	Year 11
	Year 12
	Year 13

	June
	Prior to transfer

· Prior attainment data including KS3 teacher assessments transferred to WCC. 

· 'At risk' students notified to WCC by Caedmon and Eskdale and put on intervention register.
· Planned intervention monitored by HJK
	
	
	

	July
	Transfer from Year 9

· Subject assessments start during transition
	Transfer from Year 10
	'At risk' students in year 11 plus other identified students from returning one year and incomers put onto intervention register.
	Transfer from Year 12

	September
	KS3 SATS results available

· Calculated grades determined from average KS3 SATS points using latest available Autumn Package graphs.
	Intervention list of students

Identified by HJK and monitored weekly.
	Year 12 starts

· Calculated grades determined from average GCSE points score using most recent ALIS analysis
	Intervention list of students

Identified by Learning Managers and monitored weekly

	
	
	
	At Risk Student Intervention  

· Sixth Form Subject Leader Intervention – All recorded on Shared Servers

· All sixth form interventions supported by Code of Conduct, used to give systematic approach to intervention with students who do not initially respond

	Mid Sep
	Core subject early monitoring

· Early work in core subjects - English, Maths, Science and DT - used to generate a current grade plus effort score.

· Monitoring indicator to identify over/under achievment compared to calculated grade.
	
	AS early monitoring
· Current grade

· Effort score

· Target grade

· Monitoring indicator assigned to identify over/under achievment compared to calculated grade
	A2 early monitoring
· Current grade

· Effort score

· Target grade

· Monitoring indicator to identify over/under achievment compared to calculated grade

	30th Sep
	Core subject early monitoring data including monitoring indicator sent to Caedmon and Esdale to be scrutinised and commented on by partner schools.
	
	Tutor Intervention Support Programme ( TISP )
· All students below Current V Target  identified against Early Monitoring data.
Ongoing support plans

· Level of intervention dependant upon need monitored by Learning Managers.

· All sixth form interventions supported by Code of Conduct, used to give systematic approach to intervention with students who do not initially respond



	1st week Oct
	Early monitoring data returned by partner schools.

Intervention register modified.
	
	

	Oct - Nov
	Intervention list of students

Identified by HJK and monitored weekly.
	
	

	4th week November
	Monitoring 1

· Current grade

· Effort score

· Target grade

· Mentoring comments
	Monitoring 4

· Current grade

· Effort score

· Target grade

· Mentoring comments
	Monitoring 1

· Current grade

· Effort score

· Target grade

· Mentoring comments

· Annual Report
	Monitoring 4

· Current grade

· Effort score

· Target grade

· Mentoring comments

· Annual Report


	Calendar
	Year 10
	Year 11
	Year 12
	Year 13

	First week December
	Monitoring indicator assigned to identify over/under achievment compared to calculated grade.

· 'Traffic light' system used on monitoring indicator data to identify underattainment.

· Also to identify overattainment for reward system.

· Intervention register modified.

	First week December
	Progress day used to catchup coursework

	December - March
	Intervention list of students

Identified by HJK and monitored weekly.
	Intervention register reviewed by Learning Managers.

Students coping and doing well removed but monitored by subject staff.

	First week March
	Monitoring 2

· Current grade

· Effort score

· Target grade

· Mentoring comments


	Monitoring 5

· Current grade

· Effort score

· Target grade

· Mentoring comments

· Annual Report
	Monitoring 2

· Current grade

· Effort score

· Target grade

· Mentoring comments


	Monitoring 5

· Current grade

· Effort score

· Target grade

· Mentoring comments



	Second week March
	Monitoring indicator assigned

· Underattainment identified

· Intervention register modified

	Second week March
	Progress day used to catch-up coursework.

	End March - June
	Intervention list of students

Identified by HJK and monitored weekly.
	Intervention register reviewed by Learning Manager.

Students coping and doing well removed but monitored by subject staff.

	Mid May
	
	GCSE Exams

Supported Exam Preparation
	AS Exams

Supported Exam Preparation
	A2 Exams

Supported Exam Preparation

	Mid June
	Monitoring 3

· Current grade

· Effort score

· Target grade

· Mentoring comments

· Annual Report
	
	Monitoring 3

· Current grade

· Effort score

· Target grade

· Mentoring comments


	

	End June
	Monitoring indicator assigned

· Underattainment identified

· Intervention register modified
	
	
	

	Last week June
	Progress day used for:

· Completion of Yr 10 work for transition

· Individual workshops e.g. managing learning.
	
	Progress day used for:

· Completion of Yr 10 work for transition

· Individual workshops e.g. managing learning.
	

	First week July
	Transfer to Year 11
	
	Transfer to year 13
	


KS4 Intervention strategies

Breakfast club - 4 x am

Homework club - 2 x pm

Back on Track detention

Report

Mentor - meet weekly/fortnightly/monthly

Health issues - refer to nurse

Stress busters - 1 x lunchtime with Jane Robson

Attendance issues - refer to HJK - refer to ESW, JDW, JL etc

Possible other initiatives through extended schools

Holiday revision

Progress Day

Tutorial programme - tutor acting as mentor

Individualised intervention

Supervised study

KS5 Intervention Strategies
Breakfast Club – 4 x am

Homework Club – 2 x pm

Study lessons in depts

Extra subject sessions eg lunchtime/twilight

At Risk Student Intervention Sixth Form Subject Leader Intervention – All recorded on Shared Servers
Code of Conduct 

Tutor Intervention Support Programme 

Progress Day

Health issues - refer to nurse
Notes

· At risk students in Year 9 includes those who were at risk of underachievement in Year 9 and were the subject of any form of 'booster' intervention.

· All target grades awarded in November should be at or above the 'calculated grade' unless there is a very specific exception.

· Subject leaders have the overall subject target set using the 'calculated grade'.

· Standard reward system for overattainment.

· Standard referral for underattainment agreed at each monitoring point by HJK/AB/JDT
· All interventions will be recorded on CMIS.

· Intervention group to meet weekly.

Monitoring Indicator

· A numeric value indicating how far a student is under or over attaining compared to their calculated grade.

· Forms the basis of the 'traffic light' system.

+2
Significant overattainment

+1
Overattainment

0
In line with calculated grade

-1
Off course

-2
Badly off course
To be derived from current grade at each monitoring point (can be monitoring point and subject specific)
Eg: Year 10 Monitoring point 1 French: 'In line' is a current grade two grades below calculated grade.

Year 10 monitoring point 1 Art: 'In line' is current grade equals calculated grade.

Year 11 monitoring point 5 French: 'In line' is current grade equals calculated grade.

Subject intervention
The above intervention procedures for students who are underattaining in a range of subjects will be supported by ongoing subject intervention.

Monthly extract of data from WIMS into spreadsheet.

· This is used as a tool to enable quick and off site analysis of data entered into WIMS.

Monthly / Six weekly Director of Learning meetings

· SMT will meet with their designated Directors of Learning during the fortnight following the WIMS data extract.

· The extracted data will form the basis of these meetings to identify underattainment.

Facility Events Record for Interventions


Student identified as 'At risk' or underattaining after termly monitoring.





ADD STUDENT TO INTERVENTION REGISTER





Create Event: Intervention Register





DateCreated: (Default)


Teacher


Reason


Monitoring 1


Monitoring 2


Monitoring 3


Feeder school 'At risk'


Attendance


Medical


Category? To replace BOT category





Intervention events





Create events as approprate for interventions


e.g. Create DET event for detention


New events for other kinds of intervention





Each event has 'Reason' field, with 'Intervention' as option.





Next monitoring





Attainment


improved sufficient to remove from register?





REMOVE STUDENT FROM INTERVENTION REGISTER





Modify Event: Intervention Register





End Date


Outcome


Intervention successful


(Other)


Notes





YES





NO





AS REQUIRED





Facility Reports





Intervention Register


Students with an Intervention Register event with null end date.





Intervention history


All events where Reason = 'Intervention'
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