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Gifted and Talented
KS4 Targets and Aims 
AIMS

· Encourage the most able pupils to fulfil their potential. 

· Improve attainment and motivation of most able 5%-10%.

· Improve and extend provision for most able within the classroom and out of school.

· Raise aspirations

· Address transition issues which influence the dip in performance between KS3, KS4 and KS5

· Challenge a culture that focuses on the average and where pupils are diffident about excelling in relation to their peer group. 

TARGETS

· All Gifted students achieve 100% A-C in GCSE’s

· All Gifted students achieve 3 GCSE’s at A/A*

· Retention of 80% of Gifted and Talented students at KS5

Whitby Community College
POLICY FOR STUDENTS RECOGNISED AS

 GIFTED AND/OR TALENTED

PURPOSE
GUIDING BELIEFS AND VALUES
At Whitby Community College we believe that all students are entitled to an education that will enable them to develop their full potential, be that intellectual, physical, aesthetic, creative, emotional, spiritual or social. We also believe that students should be able to live and develop as well‑adjusted, autonomous and valued members of society. 

All students have particular and individual needs, which must be met if these goals are to be achieved. Therefore it is important that, as far as possible, the education of every student should be individually planned.

Whitby Community College is committed to providing a sufficiently challenging curriculum for all its students. In addition we will provide opportunities to identify and in turn nurture those who are ‘gifted and /or talented’ and their exceptional talents and abilities.

All students have an entitlement to the following: 

•
Staff commitment to develop their full potential at all times.

•
Lessons which stimulate, interest, challenge, inform, excite and encourage through partnership and dialogue with teachers and other students and active participation in the lesson.

•      Courses that lead to examinations and accreditation.

•
Skilled, well‑prepared and informed teachers who have a perspective and understanding of whole college needs, problems and policies, especially those which concern issues relating to those students identified as gifted and/or talented.

•
An entitlement beyond subject teaching, including preparation for adult life and preparation for the world of work. This could include extra curricular activity, personal and social education, careers guidance and counselling, visits to local industry, work experience and community service as appropriate.

DEFINITION OF GIFTED AND/OR TALENTED PUPILS

In defining what is meant by the term ‘gifted and/or talented’, 

Whitby Community College adopts the following definitions with reference to the top 5-10% of the year group:

 (a) Gifted: ‘gifted’ learners are those who have abilities in one or more subjects in the school curriculum other than art and design, music, drama and PE.
(b) Talented: ‘talented’ learners are those who have abilities in art and design, music, PE or performing arts such as dance and drama.
The above list is not exhaustive and students may display exceptional abilities

in a wide number of areas for example leadership.
IDENTIFICATION OF GIFTED AND/OR TALENTED PUPILS.

No one method of identification can be entirely accurate since specific subject criteria will develop. Therefore, Whitby Community College will endeavour to obtain as much information about individual students as possible. The methods employed are as follows: 

Information from Eskdale, Caedmon or other feeder schools

Internal and external assessment and testing

Specific criteria developed by subjects or their professional associations

Teacher/parent /carer/peer/self nomination

EVALUATION

As with all our college policies, the transfer to consistent practice across the college is of paramount importance and thus we must evaluate our progress. The responsibility for evaluation will fall to the Co‑ordinator, who will report directly to the Leadership Group. Results of evaluation will be discussed annually at Leadership meetings.
ARRANGEMENTS FOR CO‑ORDINATING PROVISION 

· Many of these arrangements currently exist; the role of Co-ordinator is to ensure that they are pulled together in a coherent strategy.
·     The identification of a key link person in each Learning Area/department to liaise with the Co‑ordinator and to establish mechanisms for co‑ordinating and monitoring progress of gifted and/or talented students.

· All schemes of work are planned by subject leaders to include specific enrichment material and ideas on a module by module basis.

· Awareness amongst all staff of their role in the identification of gifted and/or talented students based on subject‑specific criteria and the need to make the curriculum sufficiently challenging.

· The establishment of a register of gifted and/ or talented students established by the Co‑ordinator and published to all curriculum areas.

· Continuing professional development for staff which addresses the implications of more gifted and/or talented students, and develops teaching and learning styles which take account of differentiation, enrichment and extension.

· The effective assessment of students' potential and performance.

· The regular monitoring and reporting, to the Co‑ordinator, of individual student performance.

· An annual audit of enrichment and extension opportunities provided in Whitby Community College for wider extra curricular programmes, led by the Co-ordinator

· The provision of discrete pastoral care (where required) on an individual basis. 

· The provision of mentoring where appropriate.
· Opportunities for gifted and/or talented students to work together. 

· Recognition, celebration and rewarding of achievement of all students.

· Close liaison by the college with external support agencies and the home

· Mechanisms to identify and address under achievement.
RESPONSIBLITIES

(a) Directors of Learning 
· To prepare subject specific criteria with subject leaders.

· To inform Learning Area staff of these criteria.

· To keep a record of criteria and pass on to the Co-ordinator for Gifted and/or Talented students
(b) Subject Leaders 
· To identify students who meet the criteria.

· To pass these names onto the Curriculum Co‑ordinator and to the Co‑ordinator for Gifted and Talented students
· To provide Schemes of Work that contains enrichment/extension material for identified students.

· To ensure that teachers have registers that recognises who have been identified.

· To ensure that the enrichment/extension material is being used by subject teachers.

(c) Advanced Skills Teachers
· To monitor the Schemes of Work. 

· To work with the Co‑ordinator for Gifted and Talented students to oversee the process and activity. 

· To include items concerning provision for gifted and/or talented students on meeting agendas.

(d) Co‑ordinator for Gifted and Talented Pupils

· To prepare, from prior attainment data, a register of the top 5-10% of each cohort year.

· To gather names of identified students from all areas

· To categorise this information in a way agreed with the Leadership Group and to communicate back to Curriculum Co‑ordinators and Directors of Learning.

· To prepare courses of action for students who are identified as able in many areas (by agreement with Leadership Group.)

· To monitor the provision for gifted and/or talented students.
· To evaluate the progress made by students and provision generally on an annual basis.

· To consider the list of identified students on an ongoing basis.
Gifted and Talented at WCC
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