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ATTAINMENT DATA MANAGEMENT, BENCHMARKING & TARGET SETTING
College Governance Status

This policy was first issued in September 2008 and has been adopted by the Governing Body. It will be reviewed whenever new Government or NYCC guidance is issued or every three years. 
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1. Introduction
1.1       Rationale 

From 1988 the Government required governors of all schools and colleges to set targets for improvement. Revised criteria for OFSTED inspections emphasise the progress made in attainment since the last inspection. Target setting, action panning and accountability have become embedded in the Government’s language for school improvement.

Setting a target involves taking the risk that we might not achieve it. In order to encourage risk taking there needs to be a climate in which failure to meet targets is a lesser crime than not setting targets at all. Achieving targets engenders greater confidence and therefore risk taking. The challenge is therefore to set targets, which are credible, meaningful and helpful. The process of setting targets should not be divorced from the actions needed to achieve them.
1.2      What is Benchmarking?

This is measuring your performance against that of others in similar situations (or against past performance). It is important that

· The benchmarks that we use are indeed comparable

    and

· The indicators used to measure these comparisons are valid.
1.3          What is target setting?

Put simply, a target is a forecast plus challenge. IN order to set meaningful targets it is important to be clear on what you want to improve why you want to improve and how you will measure the improvement.

Targets are set prospectively not retrospectively.

1.4    What use are they?

Good benchmarking allows you to identify areas in which you are performing well and those in which you are performing less well. This allows you to focus your targets for improvement, and therefore resources, into those areas in which you are doing less well. Done well Target Setting can contribute substantially to raising attainment.

2. Using Baseline Performance Data to Predict Expected Performance
2.1 The Data Used.

This is data related to the level of performance students achieved in their previous key stage. It is used to estimate expected progress through the next key stage. It is benchmarked against how other students or groups of students with similar scores have done in the past. National benchmarking data uses Key Stage 2 test scores to predict GCSE performance and GCSE performance to predict ‘A’ level performance. In additional, Yellis diagnostic testing is used upon entry to the College. This is another data trail to ascertain effective targets grades and is compared to SAT 2 data.
	Baseline Performance Data used to predict GSE performance
	Baseline Performance Data used to predict Advanced Level performance

	Average Score on Key Stage 2 Tests
Yellis Tests
	Average Score at GCSE


3. Using the Data to set Targets

3.1.    At individual student level. 

	In Key Stage 4
	Post 16

	KS2 Sat scores are used to establish a ‘statistically projected grade’ for each student at the start of Key Stage 4. Using FFT 90th percentile data, targets are automatically configured against each student.

This process, as it stands, provides a level of challenge for students because our students at intake have come from schools where KS3 test are ‘high stake’ exams and students perform very successfully.
	Students average GCSE point score is configured against ALIS Chances graphs. This is the suggested grade which then has one whole grade added to provide the aspirational ‘Target Grade’.


3.2.    Setting Targets for Individuals
	In Key Stage 4
	Post 16

	All class teachers will be provided with the statistically projected grade profiles for the students they teach. This will be used to help teachers set appropriate targets and work for individuals.

Each student will have a target grade for each subject they do. This will take account of the statistically projected grade and students individual strengths and weaknesses. This will be a challenging target and in most cases this will approximate to the higher of the two statistically projected grades. Staff and students will have an opportunity to review target grades termly in the light of performance on key assessment tasks (for more detail see assessment policy).
	All class teachers will be provided with the statistically projected grade profiles for the students they teach. This will be used to help teachers set appropriate targets and work for individuals.

Each student will have a target grade for each subject they do. This will take account of the statistically projected grade and students individual strengths and weaknesses. This will be a challenging target and in most cases this will approximate to the higher of the two statistically projected grades. Staff and students will have an opportunity to review target grades termly in the light of performance on key assessment tasks (for more detail see assessment policy).


3.3.    Class and Subject Targets
	In Key Stage 4
	Post 16

	Class and subject targets will use aggregated data from the individual target setting process. Again progress towards targets will be monitored termly.
	Class and subject targets will use aggregated data from the individual target setting process. Again progress towards targets will be monitored termly.


Guidance on setting subject based targets

What is the Purpose?

All subjects are required to set subject based performance targets. These should be linked to the targets we set for individual students (see Section B: Teaching and Learning) and whole college targets. Governors have agreed that targets should reflect value-added performance which will take into account annual fluctuations in the ability of students. (See part 3). This is particularly important where subjects are optional (all subjects at ‘Advanced’ level and most at GCSE).

How do you set ‘value added’ subject targets?

	Use students statistically projected grades to identify the percentages likely to achieve an A*-C grade and an A*-E grade in your subject.* see below

(This is your baseline)
Advanced level targets should be based on ALIS predictions and used in the same way.

	Add a percentage to each to represent ‘the difference’ your team wants to make to the students you teach. Consider your previous performance. 

(This is your challenge)

	See worked example

	At each period of grade monitoring your team can assess the amount of progress towards your targets and identify any areas for action. At this time teaching lists showing ‘statistically projected grades’ and student progress in terms of ‘teacher projected grades’ are issued.

	It is good practice to involve department staff in setting and reviewing student targets.


Note on baselines.

· You may set targets based on criteria other than statistical grades. This is perhaps most appropriate in Expressive Arts subjects. The criteria you use should however be clearly stated and agreed.
· You may choose to set finer targets than those indicated (for examples for A*/A or for ‘boy’ performance) but these must be in addition to A-C and A*-E (agreed as whole College target criteria by governors). This is particularly valuable if you are looking to focus on the improvement of a particular group of students.

· A 100% or 99% A-G target should be set in all subjects.

When do targets need to be set and monitored?

The College is required to set performance targets (for the following year’s exams) before the end of Term 1 in Year 10 and to review them at the end of Year 10.
Departments should also use this schedule setting initial targets as part of the November auditing process and reviewing them after the Summer Term monitoring in Year 10. Of course it is good practice, but not mandatory, to do this after each monitoring period.

In our College the summer term review is particularly important as autumn term targets will be set a relatively short time after intake and possibly before Yellis information is available. Given this situation initial value-added based targets will be tentative.

How do you review targets? A possible approach involving staff:

	Using the current Grade Monitoring Sheets

	Issue these to staff. Ask them to work out:

( The number of A*-C grades and the number of A*-E grades statistically projected for each class (see note 1)

( The same using teacher predictions (the example shows how to do this)

	Ask staff to consider the students in the group and the things they are working on to improve attainment.

	Ask them now to set a target for A*-C and A*-E for their group. The target should be ‘prediction + challenge’. It is up to you to decide the challenge!

	The Subject Leader then needs to aggregate this information.

	These targets will be confidential to your faculty and to S.M.T.


Note 1. The same sheet could be used to record individual targets agreed with students.

3.4. College Level Targets Setting and Monitoring

Target Areas at KS4

The College will set Targets and track performance at the following levels. Gender performance at these levels will also be tracked.

	Level
	Reason

	3 A* A Grades
	To focus on the performance of the most able

	5 A* - C Grades
	National requirements

	5 A* - C Grades (in Ma + Eng)
	Level needed for progression to Advanced Level courses

	5 A* - E Grades
	Level needed for progress to Intermediate Level courses

	5 A* - G Grades
	Indicator of ‘inclusivity’ of education

	1 A* - G Grades
	National requirement

	Average Point Score
	National requirement


Setting Realistic and Challenging Annual Targets

Governors will set performance targets in the Autumn of each year (for the following year’s exam cohort). In order to set targets governors will have available – 


( Aggregated information based on individual student projected grades


( National benchmark data from the DFEE ‘Autumn Package’. This puts schools in bands and compares average KS3 results with 5 A*-C and 5 A*-G performance. 

( Information on previous performance 


( Guidance from the Headteacher and confused messages from the LEA.

Future Development

As national target setting and testing procedures become more refined the use of Key Stage test scores rather than levels may be used to provide a better indicator for predicting future performance. The College will await guidance from the LEA of DFEE before using this approach.

Monitoring progress towards targets

Student progress towards targets will be monitored six times and aggregate information will be provided for governors.

Future Development

It is possible that in future staff will provide ‘the current level that students are working at’ rather than a ‘predicted grade’ for monitoring. This will mean that performance in early monitoring seasons is likely to be below the target but that performance will improve over the two year period of monitoring.

4. Reviewing targets

Exam review

Auditing and Development planning
�








2
Page 2 of 6
I:\Staff-Read Only\College Policies\Employment\Policy on Attainment Data Management, Benchmarking and Target Setting.doc



