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WHITBY COMMUNITY COLLEGE

SPECIAL EDUCATIONAL NEEDS POLICY

The College’s Special Educational Needs (SEN) Policy has been drawn up with particular regard to the principles of the 2002 Code of Practice and is designed to ensure that any student who may have special educational needs has those needs accurately assessed and appropriately addressed.

Special Educational needs may relate to learning, emotional needs, sensory impairment,  physical disability or medical condition.

	a)
	To enable the presence, participation and achievement of students with SEN
To identify support needs as early as possible through a system of referral and assessment.



	b)
	To provide a range of sensitive and effective responses to individual needs.



	c)
	To facilitate full access to a broad, balanced education taking account the requirements of the national curriculum. 



	d)
	To build links with parents as partners.  To encourage their participation in the decision making process to support their child's education.



	e)
	To facilitate staff development related to SEN issues.



	f)
	To develop links with external agencies and educational support services.



	g)
	To seek the views of the students and take them into account during the decision making process.


	h)
	To monitor the provision and the progress made.


	
	



· The Governing Body and the Headteacher have the overall legal responsibility for ensuring the effective co-ordination of SEN provision within the College.  

· They will decide upon the designation of one of the Governing Body as ‘Responsible Person’ and also the appointment of a Link Governor or Governors.

· A cycle of regular meetings will take place between the above and the SEN Co-ordinator to draw together information regarding the effectiveness of the Policy.

· The College’s Co-ordinator is Mr David Briggs and he is responsible for:

a)
the day to day operation of the SEN Policy

b)
overseeing the records of students with support needs and maintaining the College’s SEN Register

c)
liaising with and advising colleagues eg teachers, teaching assistants
d)
managing the SEN team of staff involved in the provision of support for SEN students
e)
co-ordinating the varied range of provision for students with special educational needs

f)
liaising with the parents/guardians of students with support needs

g)
liaising with external agencies including LEA Staff, Educational Psychology Services, Connexions, PPS, Health & Social Services, and voluntary bodies

h)
delivering practice that ensures that statutory obligations with regard to SEN are met

i)
providing support in response to students requests.

j)
developing practice that delivers best performance against the LEA Quality Mark indicators.

·     All teachers are teachers of Special Educational Needs
· Teachers have a statutory responsibility to plan for the following in respect of all students (a) overcome barriers to learning, (b) provide suitable learning challenges, (c) accommodate a diversity of student need.  (Inclusion statement curriculum 2000) 

	
	

	
	Individual Learning Plans (ILPs) will be prepared for all students at Statement, School Action plus and School Action level of needs.  





· We value a close partnership with students, parents and guardians and would like to encourage them to be involved in the identification and assessment of individual needs and in the planning and provision of support for those needs as outlined in the SEN Code of Practice (2002). 

· Learning Support staff will be present at parent consultation evenings and open evenings to discuss specific concerns that may arise during discussion with subject tutors.  




· All SEN students have the right of access to a broad and balanced curriculum including the National Curriculum, at a level and pace appropriate to their needs. The College follows an inclusive educational policy that aims to achieve the presence, participation and achievement of all students.

· Students with support needs have the same option choices as all other students and it is the responsibility of all those involved with individual students to ensure that the curriculum chosen by students is appropriate to their capabilities, strengths and needs.

· The College has used the flexibility at KS4 to offer a range of suitable curriculum and   vocational routes including a personalised learning pathway and ASDAN accredited courses.

· Any disapplication or modified timetable from subjects for additional support will be monitored for the impact upon the student’s performance.

· Gifted and talented students are supported by the gifted and talented co-ordinator Mr I Leggatt


· The College follows a model of assessment in line with the Code of Practice and a register is maintained and updated as students are identified (see Appendix 1).

IDENTIFICATION is through:



· Students transfer from other schools at Year 9 and the procedures are as detailed in the College’s admissions arrangements.

· To facilitate the smooth transition for students with support needs there will also be, prior to admission:


a)
the attendance of a representative of the College at year 9 Annual Reviews where possible


b)
the gathering of additional relevant information from the partner schools


c)
the making of appropriate transition arrangements with regard to the transition plan put into place in Year 9.


d)
a timetable for transition planning for all students with SEN

The College has made significant modifications to the buildings in order to accommodate physical difficulties and other disabilities, and continues to review access arrangements with regard to the Disability Rights Act 2001 for any new students with physical or sensory special needs.

	c)
	The parents/guardians of students identified as having a special educational need will be contacted as soon as possible after identification. 



	d)
	Records of assessments and progress of will be kept for SEN students. 



	e)
	Records will show the amount of contact with parents through reviews, consultation and open evenings and home/College liaison.



	f)
	Feedback from staff, students and parents and success rates in terms of learning outcomes will indicate the effectiveness of additional support.



	g)
	Testing will indicate improvements in specific areas (such as spelling and reading).




· We value a close partnership with students, parents and guardians and would like to encourage them to be involved in the identification and assessment of individual needs and in the planning and provision of support for those needs as outlined in the SEN Code of Practice (2002).

· We will share any concern that we have about a student’s support needs as quickly as we can and invite the parents/guardians to participate fully in any plans that may be drawn up to meet those needs.

· The views of statemented students and their parents/guardians will be central in the deliberations of the Annual Review meeting and will be welcomed at other times whenever there is a wish or need to contact the College.  
· SEN Staff will be present at parent consultation evenings and open evenings to discuss specific concerns that may arise during discussions with subject tutors.


The College follows the procedure directed by the LEA for the admission of students with Special Educational Needs


· Reviews and Assessments of Students with Statements of SEN are carried out in accordance with North Yorkshire County Council Procedures and the Code of Practice 2002.

· Assessment for Review
Information about the student’s progress will be requested prior to the meeting from amongst others:

Review

The annual review will involve the following people:





· Year 11 Reviews require that the Connexions Service must be invited and attend, in order to ensure that the transition plan is updated appropriately.

· The Review will take into account the assessment (above) and any contributions made at the actual meeting. In line with the SEN Code of Practice (2002) we will co-operate and liaise with all agencies. The duties of which are outlined in the Code of Practice Sections 11 and 12. As such, we will engage in an interactive approach to solve SEN students' difficulties. 

· Following contact with external agencies all relevant information is disseminated to staff by the Special Educational Needs Co-ordinator.


· Students are encouraged to continue their education at the College should they desire to do so, by:


· Admission arrangements are as for all other Post 16 students.

· There is additional guidance in Year 11 for statemented students, the Connexions Adviser attends the review in Year 11.

· The College supports requests for staff development in accordance with the College's Professional Development Plan. 

· In-house staff development is provided in such areas as ILP planning, classroom management and meeting the requirements of the Code of Practice.  
· All new staff will have SEN procedures introduced as part of their induction.

· In addition there is on-going staff development resulting from the dissemination of information about the specific educational needs of certain students and requirements of the Code and College SEN procedures.

· Resources, reference books and magazines for staff are available from the SEN department.   Thought is taken to update and improve these resources.

· The SEN budget will reflect the wide range of strategies, programmes and support for students with SEN.
· Resources are allocated on the basis of the model of assessment of needs from the Code of Practice 2002 (see Appendix 1) and according to the College’s annual budget.  Money specifically delegated and allocated by the LEA to provide for SEN support and is used to meet a wide range of needs in a flexible and responsive way to achieve support at Wave 1, Wave 2 and Wave 3.

Assessments of SEN funding will be achieved through the LEA Quality Mark Criteria.  Specifically the SEN Quality Mark and the Dyslexia Quality Mark.

· Contact between Learning Support staff and subject staff is ongoing, with the day to day transfer of information and the collaboration that is a necessary part of the Whole College approach of dealing with special learning and behavioural needs.

· Information is exchanged via meetings and close liaison with Pastoral staff and subject teachers.  SEN agenda items can also be put through Policy and Team Leaders' Meetings. 

· The SEN co-ordinator takes part in half-termly review meetings at REOTAS to discuss the progress of students educated off site.


Long Term Absence Through Illness

· In the case of long term absence caused by illness, the SEN department and appropriate College pastoral staff will liaise with the Educational Social Worker (ESW), currently Mr Adrian Vipond, to determine the probable length of absence. The school nurse, currently Sue Norman, will also act as a link person to Dr Dutt (Medical Doctor for the College). Dr Dutt will sanction all long term absence from College. In the event of a long term absence (more than three weeks), the likelihood is that the student will be educated by REOTAS (Reintegration Other Than At School), who will provide appropriate educational provision, eg home tuition. REOTAS will work closely with the College to ensure that any programme of work provided matches that which the student would have completed if they were in College. 
· In the case of a student being hospitalised, the College - particularly the SEN department - will work to ensure it meets requests for work and offers close liaison to ensure a smooth planned entry back into College. The school nurse, the ESW and pastoral staff will also be involved in liaison. 

Shorter Periods of Absence

· The College will provide work for students who are absent for shorter periods. For example, one to two weeks. Requests for work will be done by contacting individual members of teaching staff through the pastoral network, once parents/guardians have indicated the length of absence. 

The Taking of Tablets and Medicines

· Certain students have to take medicines during the course of their College day. The medicines for these students will be kept in the Main Office. Medicines will be securely stored and labelled. Students taking medicines will have to attend reception to be given their allocated dosages by the staff on duty. No other member of the College staff will dispense any medicines to students. 

Food

· The College recognises that students have medical conditions (diabetes, nut allergy 
ADHD) or dietary preferences that would make it inappropriate for staff to 
disperse any food or drink items to students. Water is permitted in lessons.

· Good communication between parents, schools and LEAs is the key to good relationships. 

· The College welcomes any advice or expressions of concern about SEN provision and these may be addressed directly to the Learning Support Co-ordinator or through the usual College complaints procedure if appropriate.

· We always aim to talk to parents as soon as we can.

· The College is committed to the challenge of student participation.  We are aware that at KS4 and KS5 students often show a high degree of self advocacy.
·  We recognise that students might need encouragement to help them become actively involved.

· Students who are capable of forming views have a right to receive and make known information, to express an opinion and to have that opinion heard.

· The College has, in line with the Code of Practice 2002, published its Special Needs Policy which details the principles and practice of our support provision. Copies of the entire document are available, on request, from reception and a summary of the main points is given below.


· The Policy is designed to show how the College identifies, assesses and provides for students who may at some point have support needs related to learning, emotional problems, medical difficulty, sensory impairment or physical disability.


· The Governing Body and the Headteacher have overall legal responsibility for ensuring the implementation of the Policy. 

· The College’s Special Educational Needs Co-ordinator, Mr David Briggs, is responsible for the day to day operation of the Policy which involves:




Code of Practice
The College has, in line with the Code of Practice (2002), published its Special Needs Policy which details the principles and practice of our support provision. All staff should have a copy of the document.   
The College has adopted the three stage model of assessment of special needs in line with the Code.


· The College puts additional resources into assisting students with support needs to make a smooth transition into Year 10 and Post 16 courses.

· We recognise the right of all students to be able to access a broad and balanced curriculum and the Policy explains how differentiation of resources, tasks, outcomes and support is used to help achieve this.


· The College has a system of referral which, in addition to following up the concerns of staff, places student ‘self-referral’ and responding to parental concerns as high priorities.

· If a member of staff feels that one of their students has support needs then they should follow the College referral system. 

· Any differentiation that has been used to help meet the needs of the student prior to referral should also be recorded by the tutor as this is part of the teacher assessment and monitoring system. 

· Information about students’ support needs is passed on via ILPs to all subject staff.

· The College also uses the results of reading screening and behaviour audit, as well as standardised spelling assessments to help identify those students who may benefit from extra help.

· There are additional registration activities to support learning needs to ensure that students are not withdrawn from a subject area. 

· Students may be afforded planned and structured time in the student support centre. 

Appendix 1




· When staff identify that a pupil has SEN (Special Educational Need) - subject teachers, in consultation with the SENCO (Special Educational Needs Co-ordinator), devise interventions additional to or different from those provided as part of the school's usual differentiated curriculum offer:

· Subject and pastoral teachers remain responsible for working with the pupil on a daily basis and for planning and delivering an individualised programme in their subject area - an ILP (Individual Learning Plan) will usually be devised to outline the planning process for provision.
· The SENCO take the lead in:

· planning future interventions for the pupil in discussion with colleagues

· monitoring and reviewing the action taken. 


· SENCO and subject/pastoral staff, in consultation with parents, ask for help from external services.

· Teachers and SENCO are provided with advice or support from outside specialists.

· Additional or different strategies to those at School Action are put in place - an ILP will usually be devised.

· SENCO would normally take the lead in:

· any further assessment of the child

· planning future interventions for the child in discussion with colleagues

· monitoring and reviewing the action taken

PART 1
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Individual Learning Plan

This plan includes the Individual Education Plan (IEP) or Pastoral Support Plan (PSP) where this is relevant.

Please refer to additional information held in Facility CMIS: 

· Prior and current attainment data

· Timetable

· Conduct log

	Name of student:


	Tutor Group:
	UPN:
	Date of birth:

	Stage on register:


	Key worker:
	Date issued to relevant staff:



	Agencies involved with this student:

	Contact name
	Agency
	Date of last contact

	
	
	


	Summary of student’s strengths
	Summary of areas of concern

	
	


	Summary of support arrangements and teaching recommendations

	


Whitby Community College Individual Learning Plan
PART 2

	Name of student:

	Subject (if applicable)
	Plan drawn up by: 

	Date targets were set:

	Date due to be reviewed:
	Nature of review: 


	Target
	Strategy
	Person(s) responsible
	Success indicator
	Outcomes identified in review

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


�





For example:


a)	employing specialist SEN teachers


b)	providing Teaching Assistant Support		


c)	providing staff development opportunities


d)	providing the resources for individual learning and support programmes


e)	providing administrative assistance.


f)	SEN resources








ACCESS TO A BROAD AND BALANCED CURRICULUM








TRANSFER ARRANGEMENTS








SEN CO-ORDINATION








OBJECTIVES








INTRODUCTION








POST 16








ALLOCATION OF RESOURCES








ADMISSION ARRANGEMENTS





	a)	test results                 


	b)	transfer of records from and liaison with the partner schools


	c)	referrals from staff


	d)	responsiveness to parental concerns	


e)	self-referral by students


leading to


	a)	gathering of appropriate information


	b)	an initial assessment or more diagnostic assessment of support needs 


	c)	entry at appropriate level on the SEN Register and the setting up of support and monitoring arrangements 








IDENTIFICATION AND ASSESSMENT ARRANGEMENTS








ANNUAL REVIEW AND ASSESSMENT PROCEDURES OF STUDENTS WITH STATEMENTS OF SEN








Learning Support Staff engaged with the student.


The subject tutors and teaching staff


Form Tutor and Year Leader


The Learning Support Co-ordinator/Support Team


Parental comments


The student's comments


Other relevant agencies and individuals eg Educational Psychologist, Educational Social Worker








a)	The Special Educational Needs Co-ordinator (who will arrange the review meetings)


b)	The LEA representative


c)	The student


d)	The parents


e)	The Learning Support Service (and SBAT Tutor or Student Support Assistant)


f)	The Careers and Connexions services 


g)	Any other person the Headteacher considers appropriate who may contribute to the meeting.











YEAR 11 REVIEWS








INTERNAL LIAISON











STAFFING AND STAFF DEVELOPMENT








COMPLAINTS PROCEDURES











ADDITIONAL








a)	the provision of an appropriate accredited curriculum


b)	the provision of support required to meet specific needs


c)	the maintaining of statements where appropriate.








SPECIAL NEEDS POLICY


INFORMATION FOR PARENTS





AIM








RESPONSIBILITIES





a)	liaising with and advising colleagues whenever the need arises 


b)	co-ordinating provision for students with special education needs, which includes the organisation of individual and small-group work, in-class support or advice to others


c)	overseeing the records of students: assessments, logs of individual programmes of work and the preparation of Individual Learning Plans


d)	liaising with parents/guardians


e)	liaising with external agencies








Any comments on the Policy are welcomed and further information can be 


provided on any aspects of it by contacting Mr D Briggs at the College.





LEARNING SUPPORT








A child has a learning difficulty when he or she has significantly greater difficulty in learning than the majority of the same age or has a disability which either prevents or hinders the child from making use of educational facilities of a kind provided for children of the same age in school within the area of the LEA. 








ADMISSIONS PROCEDURES








IDENTIFICATION AND ASSESSMENT








PARENTS AS PARTNERS





SEN CODE OF PRACTICE








The Graduated Approach in the Secondary Sector





SCHOOL ACTION





SCHOOL ACTION PLUS





PARENTS AND STUDENTS AS PARTNERS








MEDICAL NEEDS STUDENTS
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