Whitby Community College - Minutes of the Resources’ Committee 
	Date:
	17.05.10
	Venue:
	Headteacher’s Office
	Time of meeting:
	2.00 pm

	Present: 
	Keith Prytherch (KP), Richard Simpson - Chair (RPS), Elaine Spilman (ES), Gerald Dennett (GD), Sandra Simmonds (SS), Tom Hutchinson, ICT Network Manager (TH) - for item R29 only; Pete Shepherdson (PES), Jackie Hunter (JH)

	Agenda items
(
	Discussion and action 

                 (
	Person(s) for action
	Completed/required by

	Apologies:
R251/10
	· Jane Kenyon – Governors consented to this absence. 
	
	

	Declarations of interest: R26/10
	· None declared. 
	
	

	Minutes of the last Meeting: R27/10
	· Agreed as a correct record and signed by the Chair. 
	RPS
	17-05-10

	Matters arising from 29.03.10 (KP):
R28/10
	· Student Support Staff Restructuring – KP reported that notice had been served as appropriate for redundant roles. New roles would be in place by July, with physical movements to new offices taking place later in the summer. 

· R20 Competency Matrices – Governors were reminded that these should be returned to the Clerk as a priority. 
· Specialist Status – the SIP would be visiting KP in the following week to discuss a possible change in the Specialism to Science with Maths. 
· Succession Planning – the proposal had been presented at the last Leadership Team meeting. 
	All 
	ASAP

	ICT Network Infrastructure Developments (TH): 
R29/10
	· KP reported on the visit by Mark Ashcroft from Wensleydale School, who had advised on the College’s ICT infrastructure proposal as an expert in the field. He had listed a number of points to consider which were distributed with the agenda papers. Provision would have to be made to enable the equipment to be upgraded on a more frequent cycle; a three-yearly cycle was suggested due to the fast-changing nature of ICT developments. A governor queried the operating system to be used; XP would be in use initially, followed by Word 2010. The Technicians would undertake the first tranche of training, followed by administrative staff as a priority to prevent down-time in administrative support across the College. Northallerton College had offered a visit too, as they are upgrading, and Mark recommended installing a testing lab at the College to ease the switchover.    
	Strategic Team and PES
KP/TH to continue to keep Governors updated
	April to Sept 2010
Ongoing 

	Finance (JH):

R31/10
	· Budget Outturn Position 2009/10 – JH ran through the Outturn figures. The deficit had been turned around and the College was beginning the financial year in a surplus position. Considerable savings had been made across the College and additional income had been received since the revised budget. £110k had been transferred from the Local Authority and this was included in the Outturn carry forward. The delicate balance of achieving a balanced budget whilst maintaining staff/student morale was debated. It was agreed that membership of the Staff Absence Insurance Scheme was an important factor in continuing to effectively managing the budget. The goodwill of all staff during a financial year of cut-backs was recognised and commended by Governors and they expressed their thanks to all staff for this.  
· 2010/11 Budget and 3-year forecast – the new budget was approved. The outturn figure is projected to move into deficit in year 3 requiring and so additional student enrolments, further efficiencies and new income streams will have to be sought to balance this.  

· Internal Audit – details of the audit had been distributed; it will take place on 1 and 2 July and preparatory work had begun.  
	JH to submit to the LA by 
JH 
	27-05-10

1 & 2-7-10

	Premises/ Health & Safety (PES):
R32/10
	· Working at Heights and Fire Awareness Training – this was scheduled for all staff, to take place in the Learning Centre on Monday 24 May at 3.30pm and Governors were welcome to attend. 
· Travel Plan – an order for the perimeter fencing had been put through as planning permission had been received. PES explained the stages of the planned work and the Chair outlined the rationale behind the plans. Vehicular access would be restricted and controlled to improve the safety of students when entering and leaving the site, including appropriate signage and a possible extension of the pathway if additional funding could be secured. 
· Risk Assessments – these were ongoing and a chart showing the progress to-date was distributed with the agenda papers.  
· Cleaning – PES had met informally with the Operations Manager regarding gaining ‘Best Value’ from the existing contract. Progress was being made with a cleaning contract specification; this involved mapping every room and its cleaning requirements. The value of the contract for the year would reduce by approximately £3k due to the resignation of one member of the team who would not be replaced. The Governors queried the quality assurance process of the contract – site visits were taking place, on average, each month.  
· Feasibility Study – there was no further news to report. KP had written to the Assistant Director of Strategic Services regarding the lengthy delay in the process but had not received a response. 

· Catering – PES reported that the three Secondary Confederation Headteachers and himself had met with Nick Postma, the Catering Services Manager. All three schools would move to cashless catering under the County Catering contract. The Deputy Headteacher, the MIS Manager and PES had organised a visit to Scalby School to observe their system in operation and learn from their experience. Demonstrations from other cashless catering providers would take place in June. The software could also be used for other parental payments. It was also hoped that more local suppliers would be sourced by County Caterers. 
· Telephone contracts – a reduction in the charges had been agreed until the end of April next year when the contract was due to end. Staff had been asked not to dial directory enquiry numbers due to the cost of these. GD suggested that students be given the task of creating a directory of useful numbers for staff as a work experience task. 
· Bus Stop – KP explained that in the light of the plans to Federate, the timings of the College day needed to remain the same as Caedmon and Eskdale Schools. An answer was still awaited from the Local Authority about re-routing the buses to be able to use the new bus stop. 
	All staff/ Governors if available
PES

PES to inform ES of the demo dates

KP – work experience consideration

	24-5-10 at 3.30pm

Ongoing 

June 2010

Summer 2010 

	Personnel: R33/10
	· Staffing – KP outlined the successful appointments of Cover Supervisor, teacher of English and Exams Officer. A temporary teacher of DT was being advertised. The new Specialist Schools’ regulations meant that only 80% of students now had to take DT and therefore some students could be given the option not to take DT where considered appropriate. In the support staff restructuring process, neither of the ring-fenced postholders had applied for the post of Interventions Manager. This was subsequently advertised to all staff and DKC had been appointed. Janet Peake had been involved in the interviews. Governors agreed to the creation of a new ICT post with responsibility for training (further details to be agreed in due course). A governor queried the Performance Management (PM) process and KP clarified that staff were held accountable for all of the tasks and professional responsibilities in their job descriptions; not just for their three PM objectives. The Assistant Headteacher (Teaching & Learning) had implemented this revised system. 
	
	

	Any Other Business: R34/10
	· Federation – a meeting had taken place between six members of the Local Authority and the three Headteachers and Chairs of the Secondary Confederation. Caedmon representatives were still expressing some concerns, but it was hoped that a formal agreement could be in place by September. The three Headteachers would be writing papers on Leadership (MT), Curriculum (KP) and Governance (TH) to take the next meeting.  
	
	

	Date & time of next meeting: 
	· To be agreed in the summer term at the Full Governors’ Meeting on 29 June, 5.30pm (after the meeting with the Leadership Team at 3.40pm in room C3). 
	All 
	29-6-10


Signed as a correct record: ______________________________  Date: _______________




     Chair of Finance Committee
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