Whitby Community College Governing Body - Meetings and Committee Structure, September 2010 to July 2011 
Chair


	Vice Chair
	
	Vice Chair



	Resources Committee
	
	Development Committee

	· Health & Safety

· Finance

· Personnel
	
	· Standards

· Curriculum

· Self-evaluation


	Date
	Time 
	Room
	Meeting and purpose
	No 

	AUTUMN TERM 

	Mon 20 Sept 2010
	6.30 pm
	Head's Office
	Development Committee – appoint Chair; review summer exam results, SEF and school improvement planning
	1

	Mon 11 October 2010
	2pm
4pm
	Head's Office
Head’s Office
	Resources Committee – appoint Chair; budget monitoring; review of cleaning contract; policies for review -  PM, Publication Scheme, Pay Policy, Governor Allowances, Charging and Lettings, Whistleblowing; update on capital projects, staffing, H&S
Headteacher’s Performance Management Review Meeting with School Improvement Partner
	1

	Tues 19 October 2010
	3.40-5.15pm
5.15-6pm 
6-8pm

	H4

Buffet in 6th Form Centre

H4

	Leadership Team with Governors followed by buffet for all

Full Governors – appoint Chair for 10/11; review of SEF and school improvement plans including the setting of targets/objectives for the year; review of student data (inc exclusions and attendance); Headteacher’s Report
	1

	SPRING TERM 

	Tues 8 February 2011 
	6.30 pm
	Head’s Office
	Development Committee – review of SEF, school improvement and policies for review - Equal Opps, SEN, Child Protection, Admissions; curriculum planning considerations
	2

	Mon 21 March 2011
	2 pm
	Head's Office
	Resources Committee - including Support Staff Pay Review to coincide with award of April increments; budget monitoring; review of staffing structure; policies for review – Budget Management and review of contracts/traded services; update on premises, staffing and health & safety 
	2

	Tuesday 5 April 2011 
	3.40-5.15pm

5.15-6pm 

6-8pm
	H4

Buffet in 6th Form Centre

H4
	Leadership Team with Governors followed by buffet for all

Full Governors – school improvement and review of SEF; receive and review student data; Headteacher’s Report
	2

	SUMMER TERM

	Tuesday 3 May 2011 
	6.30 pm
	Head’s Office
	Development Committee – consider Careers and IAG, curriculum plans and timetabling
	3

	Monday 23 May 2011
	2 pm
	Head's Office
	Resources Committee – to approve the 2010/11 outturn and 3-year budget; approve Statements of Best Value and Internal Controls; review financial competency of all finance personnel and governors; update on premises, staffing and health & safety
	3

	Monday 6 June 2011
	7 pm
	Caedmon
	Confederation Committee – decision-making to strengthen the confederation; agenda to be confirmed
	3 

	Tuesday 28 June 2011
	3.40-5.15pm

5.15-6pm 

6-8pm
	H4

Buffet in 6th Form Centre

H4
	Leadership Team with Governors followed by buffet for all

Full Governors – new dates and committee structure and remits to be agreed for the new academic year; review of SEF and student data including exclusions and attendance; Headteacher’s report and update on staffing; SIP Report to Governors 
	3
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