Whitby Community College - Minutes of the Full Governing Body
	Date:
	27 April 2010
	Venue:
	H3
	Time of meeting:
	7 pm

	Present: 
	Keith Prytherch (KP), Richard Simpson (RS - Chair), Jane Kenyon (JK), Sandra Simmonds (SS),  Adrian Wood (AW), Ian Donald (ID), Gerald Dennett (GD), Elaine Spilman (ES), Garry Matthews (GM), Janet Peake (JP), Sue Morgan (SLM), Susan Boyd (SLB), Jackie Hunter (JH - Clerk); plus Kathy Heward, Tom Rylands and Chrissie Knight representing the Student Leadership Team 

	Apologies:
	Sarah Clancy (SC), - Governors consented to this absence. 

	Agenda Item 
	Items discussed/action
	Person(s) for action
	Completed/  Required by

	PROCEDURAL 

	FGB10/01
Declaration of Business Interests
	No interests were raised.  
	Clerk  
	27-4-10

	FGB10/02
Membership Issues
	There were no changes to membership or announcements to be made in this respect.   
	
	

	FGB10/03
	Student Leadership Team – Kathy, Tom and Chrissie of the Student Leadership Team introduced themselves to Governors and gave an informative report to Governors on their work and role as student representatives for the College. The Chair hoped their work would extend across the Confederation/Federation of schools in the future and they were willing to rise to this challenge. 
	
	

	FGB10/04
Minutes and Matters Arising
	The minutes of 23-02-10 were approved and signed by the Chair. 
LA Review – KP explained the rationale behind the Succession Planning paper which Governors approved. This would be presented at the next meeting of the Leadership Team to be taken forward and would increase the College’s leadership capacity and its sustainability.  

Committee Reports – a consultation meeting had been held with parents regarding a possible change to the timing of the College day so that buses could be re-routed to use the new bus stop. However, progress with Federation meant the timings of the day should remain the same to be in fitting with Caedmon and Eskdale Schools. An answer from the Local Authority was awaited on this matter.  

Student Support Staff Restructuring – the proposal had been put in place and notice served as required to the relevant staff. KP was in the process of meeting the staff to confirm changes to their roles. The new staffing structure would be in place prior to transfer in July. Some physical movements would take place over the summer due to work being required before staff could be relocated.  
	Chair

	27-4-10


	SCHOOL IMPROVEMENT 

	FGB10/05
Headteacher’s Report
	Finance – the College would be ending the financial year with a surplus balance, but the falling roll and fiscal tightening by Central Government meant a tight rein on the budget was still necessary. There was a large shortfall in the Local Authority’s Children & Young People’s budget which was likely to impact upon school funding in coming years. 
Capital Developments – a feasibility study by Jacobs was still awaited. 
Federation – a meeting would take place on 29 April to begin work on a formal agreement and consultation document. KP clarified that the Local Authority was very keen for North Yorkshire schools to Federate. Governors discussed the way in which information should be publicised and how parents would be informed. Each school’s Governing Body would meet separately to discuss the Federation Agreement following the meeting of Chairs, Headteachers and Local Authority representatives later that week.     
Staffing – KP outlined the current staffing position including details of staff absences, appointments and resignations, which the Resources’ Committee had discussed and would consider in more detail. The teacher vacancy in English was being advertised.   
Specialism – the Resources Committee had discussed this in depth. The new regulations specified that the SIP was responsible for determining successful redesignation. Governors agreed that a Science specialism should be sought with Maths. The merits and implications of this were discussed, including its likely impact on Technology subjects. SLM and SLB answered Governors’ questions. Caedmon and Eskdale Schools would take the proposal to their Governing Bodies. It was hoped that the redesignation could take place from September 2010. 
Ofsted – KP explained that the College must have been considered as ‘improving’ by Ofsted because a monitoring visit had not been scheduled prior to Easter. This would mean that a full inspection was on the horizon. 
Student Progress – KP and Governors formally thanked SLM for her work with the DT department. Further funding had been secured to raise attainment and this would be spent on student mentors who were making a significant difference. A Parent Governor queried the robustness of staff predictions regarding students’ grades and progress. KP explained how this was monitored as far as was possible through the performance management system, regular team leader meetings and frequent monitoring. An LA Governor asked about Sixth Form retention rates to which KP explained that staff were working very hard to maintain a high retention rate, although the effects of one popular student deciding to leave had the potential to counteract the good work done by staff.  
Questionnaires – results had been distributed with the agenda papers and KP clarified the findings. It was noted that the agreement of students was larger in the higher year groups. The questionnaires were based on the official ones used by Ofsted and had been distributed to staff, parents and students. Only 7 parents had taken the time to complete and return a questionnaire - it was very difficult to engage parents. Governors discussed how they could develop their relationship with staff due to some comments given in the staff questionnaires. A range of options were discussed. 
A Parent Governor raised a number of issues which KP would look into.  
	Governors would be informed in due course of staff training sessions and meetings/ events with staff; Link Governors and those visiting specific areas should complete the appropriate form at the back of the Governor ‘Visits to College’ Policy and return to the Clerk
	Ongoing 



	FGB10/06
Self Evaluation/ Development Planning
	KP reported that the SEF would have to be updated in the light of the proposed change to the Specialism. Governors would be involved in this process in due course. 
	
	

	FGB10/07
Curriculum
	SLM updated Governors on changes to the curriculum, BTEC offerings, progress with the timetable and vocational provision. Curriculum links with Caedmon and Eskdale Schools were increasing. SLM described the developments in a range of sports-related courses and the increasing take up of these courses. Governors approved a new HLTA/Instructor post for the department to assist with these developments.  
	JP to meet SLM and visit the DT department 
	To be confirmed

	FGB10/08
Committee Reports
	A very short Confederation meeting had taken place on 15 March at which everyone had agreed to proceed with Federation. 
The minutes of the Resources Committee had been circulated. 
	Minutes available via the College website
	Ongoing 

	FGB10/09
Review and approval of Policies/Other documents
	The following documents were approved following a period of consultation: 

· Private Fund accounts for 2009/10
· Safeguarding Policy 

· Anti-bullying Policy 
· Code of Conduct

· Controlled Assessment Policy 
JP pointed out that the College had been commended for its Anti-bullying work at an NSPCC meeting she had attended in Leeds. 

Questions were answered by the Clerk regarding the auditing of the Private Fund Account – the accounts would be verified by an external accountancy firm following Governor approval. The surplus figure showed a ‘snapshot’ of the account at that period in time; there were a number of amounts to be paid out from this, including payments to charities from fundraising events. Money relating to staff social events was now being collected by individuals organising such events rather than being paid into and out of the Private Fund. 
	
	

	FGB10/10
Governor visits/training and feedback
	Link Governors were reminded of the need to complete a short report of any visits made to the College as per the template at the back of the Governor Visits to College Policy.

A list of Local Authority training courses for Governors had been emailed earlier that day. The Chair reminded Governors of the Governors’ Conference in Harrogate on 2 July.   
	Governors to book courses through the Office Manager (c.noble@ whitbycc.co. uk)
	Ongoing 

	OTHER 

	FG10/11
Any Other Business
	KP updated Governors on the plans to provide students with outdoor seating; prices were being sought. 

KP reported on a number of student successes, including the Under 16 College Football Team winning the District Cup; they would be taking part in the County Cup Final at Stokesley later that week. The School Idol competition had also been fantastically successful. A member of the production team said it was the best school event to-date and three acts had been chosen to go through to the final (normally only two were chosen from any school).  
	
	

	FG10/12
Reminder of Confidentiality
	Governors were reminded of the need for confidentiality until minutes were published. Discussions regarding staff were to remain confidential. 
	All
	Ongoing

	Next Meeting:
	Tuesday 29 June at 5.30pm in room H4, following a Leadership Team meeting at 3.45 pm in room C3, to which Governors are invited. 
	All
	27-04-10


Signed as a correct record by the Chair: ______________________________  Date: ___________ 
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