Whitby Community College Governing Body


Minutes of the Governors' Development Committee
	Date:
	19 January 2010
	Venue:
	H3
	Time of meeting:
	6.30 pm

	Present: 
	Keith Prytherch (KP), Sue Morgan (SLM), Hazel Kirk (HJK); Janet Peake; Chair (JP); Richard Simpson (RPS), Gary Matthews (GM), Elaine Spilman (ES), Sandra Simmonds (SS); Ian Donald (ID); Sister Heather Francis (SHF); Jan Narey (JN); Susan Boyd (SLB); Adrian Wood (AW), Jackie Hunter - Clerk (JH)

	Apologies:
	Jane Kenyon (ill) – Governors consented to this absence.

	Agenda item
(
	Items discussed/action  

                (
	Person(s) for action
	Completed/Required by

	Minutes and Matters Arising:
	The minutes of 6 October 2010 were agreed as a correct record and signed by the Chair. There were no matters arising other than those on the main agenda. 
	JP
	19-1-10

	Reminder of Confidentiality:
	All present were reminded of the need for confidentiality regarding matters discussed, until the minutes are published, and of the requirement to declare any conflicts of interest. 
	All 
	Ongoing

	Curriculum:
	LA Curriculum Review – KP explained that this review was a recommendation of the earlier Local Authority Review. A team from the Local Authority would review the timetable and curriculum and its cost-effectiveness in achieving the College’s aims on Thursday 22 January. RPS and ES offered to be present for the feedback session if required. SLM distributed information papers relating to the timetable, staffing and the curriculum. She explained the different curriculum pathways available to students, including individualised programmes, diplomas, and how different courses were funded. RPS asked how the increasing range of options affected the timescale of the options process. SLM outlined the process and liaison between Caedmon and Eskdale, including the interviewing of students that helped students make their choices. 
Subject improvement work and self evaluation – KP reported that, according to ASCL, Ofsted could give just half a day’s notice of a visit. A subject review was possible before April. Some Governors would need to become more heavily involved in self-evaluation in the coming months to be able to assist with an Ofsted inspection. 
Developments for September 2010 – Further training would be provided to staff on the Visual Learning Environment (VLE). KP explained that the College’s Management Information System (MIS) did not integrate well with the Local Authority’s chosen VLE provider; however, it was free and would be used by other schools in the area and was therefore the most appropriate package. A Staff Governor outlined the ICT problems encountered with the system, particularly with the Internet Service Provider.
The Staff Governor was asked to leave the room while a confidential staffing matter was discussed. (Confidential minute D10/1). 
	
	

	Confederation Developments:
	The planned meeting with Confederation Governors and Cynthia Welbourn had not taken place due to the bad weather. Two new dates had been provided which were unsuitable for Caedmon School. It was therefore hoped the meeting would go ahead on 1 March – the next calendared Confederation meeting. A further Confederation Meeting would then take place on 15 March. 
SLB (Confederation Director of Specialism) reported on the progress with the Technology College plan. An executive summary was distributed of all the actions and progress to date. The Deputy Area Adult Learning Manager had co-ordinated a range of successful community courses in relation to the community aspect of the plan. One area with slower progress was the link with Thornaby Community College because it had been placed in the Ofsted category of “Special Measures”. Another secondary link was being sought. 
SLM outlined the STEM initiative (Science, Technology, Engineering and Mathematics) which would involve a fortnight of activities to raise the profile of Technology College status, beginning on 12 July. 
Consideration was being given to a Confederation Special Educational Needs Co-ordinator post to assist with a smoother transition from Key Stage 3 to 4. A meeting was due to take place to discuss this. 
	
	

	SEN/Inclusion:
	Outreach – papers were distributed and HJK summarised that the Outreach Centre at Green Lane had been open for just over a year and there had been many positive changes. Students had made good progression - four students had recently achieved C grades in GCSE English. The latest Local Authority visit had described teaching and learning at the Centre to be ‘Good’. HJK explained the following in answer to different Governors’ queries:

· the policy on the reintegration of students – a range of scenarios were possible
· the education of primary-aged children – these had moved to Local Authority control. 

East Barnby Outdoor Centre – a range of activities had been arranged for students, raising their self-esteem and confidence. This included orienteering which provided accreditation towards GCSE courses for the students. SHF expressed her support for this based on her own experiences of working with young people. A good partnership has been formed between the Centre’s staff and the College. 

Special Educational Needs – HJK gave a verbal update. 114 students were on the SEN register, but this changed frequently as students were regularly re-assessed. There were 13 statemented students requiring individual Teaching Assistant time. Foundation courses for post-16 students with special educational learning requirements had been introduced. Training was being provided for staff through the Inclusion Development Programme. A Governor queried how the College compared performance-wise to other schools; the comparison was not clear-cut because of the College’s age range but HJK could provide specific data on request. 

Gifted & Talented – a paper was distributed with an update of the policy. HJK reported that a new member of staff had taken over the responsibility temporarily. A range of activities had been arranged for students, including outdoor events at East Barnby and university visits. All staff were kept informed of the students on the register. The Chair queried the policy and how students were supported in their subjects. SLM explained how G&T students were supported in other subjects in which they were struggling under a different system of intervention. 
A Parent Governor queried whether health and safety issues made it difficult to arrange appropriate work experience placements for some students. SLM explained the restrictions and how all avenues were explored to try and obtain the best placement for each student as far as was possible.  
	Governors to inform HJK of potential speakers  to talk to students please
	

	School Sports Co-ordinator Report: 
	KP explained the Sports Co-ordinators’ work across the Whitby Cluster of Schools for the benefit of new Governors. A report detailing the activities organised for students and their achievements had been distributed prior to the meeting. Governors noted the wide variety of activities provided for young people and the good work of the Young Sports Leaders from the College. 
	KP to pass on  Governors’ thanks to the SSCOs for their work
	Jan 2010

	AOB:
	Snow and Ice Policy – SLM explained the need to implement this policy and Governors agreed to adopt it. 

A Parent Governor expressed concern about young people travelling alone on the school buses, without a responsible adult (other than the bus driver) in the light of an accident that had occurred the previous day. Governors agreed a letter should be sent to the Local Authority, preferably with the backing of the Confederation. 

Attendance Management Policy – Governors agreed to adopt the updated version of the Authority’s Attendance Management Policy for staff.  
KP updated Governors on the consultation regarding the restructuring of the Student Support Staff. A panel of Governors would need to convene at the end of the 30-day consultation period. 

Gazette Article – KP gave the actual attendance figures for students, which were not as reported in the Gazette. Much work had gone into improving asbenteeism and the truancy rate was actually 0.4%. The absence rate was affected by 42 Key Stage 4 students who were persistent absentees. Student holidays in term time had reduced from 58 days in 08-09 to 39 days and exclusions were down from 710 days in 2006 to 69 days to January 2010. The staff absence rate remained the same as for 2008.  

Staffing - A new English teacher had been appointed on a fixed term basis and a permanent appointment would be made in September. Governors approved the early release of the existing postholder, in the light the new appointment.  
	Governors to check policies on the website
KP to send letter to D Bowe at the LA 
	Jan 2010

	Next meeting:
	Monday 14 June 2010 at 6.30 pm in H3.
	Committee
	14-06-10


Signed as a correct record (Chair of Committee): ______________________  Date: _________
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