Whitby Community College Governing Body


Minutes of the Governors' Development Committee
	Date:
	14 June 2010
	Venue:
	H4
	Time of meeting:
	6.30 pm

	Present: 
	Keith Prytherch (KP), Sue Morgan (SLM), Janet Peake; Chair (JP); Richard Simpson (RPS), Gary Matthews (GM), Elaine Spilman (ES), Sandra Simmonds (SS); Ian Donald (ID); Adrian Wood (AW), Jackie Hunter - Clerk (JH)

	Apologies and consent:
	Jane Kenyon and Sister Heather Francis (SHF) at Bursary Awards; Jan Narey (JN) – away. Governors consented to each absence.

	Agenda item
(
	Items discussed/action  

                (
	Person(s) for action
	Completed/Required by

	Reminder of confidentiality:
	All present were reminded of the need for confidentiality of matters discussed, until the minutes are published, and of the requirement to declare any conflicts of interest. 
	All 
	Ongoing

	Minutes of last meeting: 
	The minutes of 19 January 2010 were agreed as a correct record and signed by the Chair. 
	JP
	14-6-10

	Matters arising:
	Self-evaluation – KP explained that various sections of the SEF were being amended following publication of the validated RaiseOnline data. Updates would be posted on the website.
VLE – there had been little VLE progress due to continuing problems with the system across North Yorkshire. The delay was compounded because Caedmon and Eskdale Schools had agreed to move from their old computer management information system to CMIS to be aligned with the College. Parents would need to have access to online reporting in September. 
Confederation Director of Specialism post – the three headteachers felt that the post was working well across the Confederation and proposed that it become permanent. The postholder would be sending a report of her progress in the role in due course. Governors agreed with the proposal. 
SEN Co-ordinator – Caedmon School had appointed their own co-ordinator and so there would not be a shared Confederation appointment. 

Gifted & Talented (G&T) Co-ordinator – KP updated Governors following the permanent appointment to Head of Biology. A temporary postholder was currently covering the G&T role. 
Teacher of English – a part-time Teacher of English had resigned leaving a vacancy for September which was being advertised. 

Bus Stop – A response from the Local Authority was still awaited. KP would continue to pursue this. 
	
	

	Curriculum:
	LA Curriculum Review Report – a copy of the report had been sent out with the agenda papers following the Local Authority (LA) review in January. The LA team had been impressed by what they saw but had made a few recommendations, which the Strategic Team had been aware of prior to their visit, including the split of resources between Key Stage 4 and Key Stage 5. The offer to observe good practice in other parts of the county had been taken up and KP and SLM had met with Tom Potter of Scarborough Sixth Form College to look at future collaboration. The benchmarking data was queried by one Governor. KP, the Chair and SLM responded, explaining that the information had to be viewed in context – ie, there were only three comparator schools, the way staff were allocated to different budgets varied across schools and the data was a year old when published each year. 
Science Specialism – SLM explained the rationale behind the proposal to move to a Science specialism. There had been some changes to the re-designation rules which SLM explained. The School Improvement Partner was now responsible for re-designation and approved of the proposal. Governors supported the proposal to take effect from September. 

The Chair queried whether a Physics/Chemistry specialist should be sought. SLM explained the difficulties encountered to-date in trying to recruit such specialists and, at the present time, the Science timetable was fully covered. The situation would be reviewed in the Autumn Term. 
Timetable and Staffing – SLM explained changes to provision and vocational developments and how these would be staffed. A Governor queried how students were accepted onto vocational courses. SLM explained the interview process and the collaboration with Caedmon and Eskdale staff to achieve the appropriate outcomes for individual students. There was a high financial cost for any student who did not complete a vocational course to which they were enrolled and so the selection process was rigorous and thorough. 
	
	

	Confederation developments:
	The Chair updated Governors on the recent meetings. The working party had met regularly and, in liaison with relevant key people from the Local Authority, was working on the areas of governance, leadership, the curriculum and had discussed HR matters. A draft consultation paper would be tabled in the following week to go to each Governing Body before the end of term. Subject to approval, the formal consultation period would begin in July. There would need to be a six-week consultation period (excluding holidays). Governors queried which stakeholders would be included in the consultation. It would include a range of interested parties, such as the primary school headteachers, staff and parents. A meeting for parents was provisionally scheduled for 12 July; the consultation period would then complete in September. 
Academy status – this was discussed in the light of new Government policy. This was not something that could occur quickly due to a range of financial and legal implications. It was agreed that forming a Federation was the current priority. 
	
	

	Leadership structure 2010-11: 
	KP explained the rationale behind the changes to the structure which had been trialled during the current academic year. The Leadership Team was now heavily focused on teaching and learning priorities and the structure had worked well in driving forward improvements. Governors approved of the new structure.  
	
	

	Update on curricular provision and facilities:
	KP explained how the capital funding would be spent on improving provision and enhancing the ICT facilities across the College. The proposal would allow much more to be achieved and better value for money than solely using the Council’s contractor, Jacobs. Governors agreed to move forward with the proposed plan. Some Governors would be involved in further decision-making once outstanding prices have been received. There would be some disruption during term time due to the timescales presented by Jacobs; to be able to request that all the work is completed during the summer break would have resulted in a 15-20% premium. In response to a Governor’s question, the 2010 version of Word would not be rolled out until 2011; this would allow training to be completed beforehand.  
	
	

	Review of policies:
	The Confederation Mobile Phone Policy was approved. A Parent Governor had been involved in the work of the Student Leadership Team at which the policy had been discussed and interesting points had been raised; she intended to join future Student Leadership Team meetings as appropriate. 
	
	

	AOB:
	Governors were reminded that the next meeting would be at the earlier time of 5.30pm following a meeting with the Leadership Team from 3.40pm in N10. 
	All 
	29-6-10

	Next meeting:
	To be confirmed at the Full Governors’ meeting on 29-6-10
	All
	29-6-10


Signed as a correct record (Chair of Committee): ______________________  Date: _________
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